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We had a record 52 teams for the 23rd GBR, very fast conditions, record-breaking competition at the fast end, plenty of new runners and lots of old friends.  These are some notes about the race itself, then the organisation.

1. THE RACE
Thames Hare & Hounds mixed team broke the 9-year streak by Serpentine in the overall race, with some major course records beaten along the way.  Serpentine Ladies continued their dominance in their event, and generally the awarding of second-placed team prizes has reinvigorated competition in the category races.

Prizes
	"The Green Belt" - overall winners
	Thames Hare & Hounds

	"The Pewter Plate" - 1st Women's Team
	Serpentine

	"The Davis Cup" - 1st Men's Team
	Serpentine

	"The Lynda Shield" - 1st Mixed Team
	Thames Hare & Hounds

	"The Walking Stick" - 1st Veterans' Team
	Stragglers

	2nd Women's Team
	
	Clapham Pioneers

	2nd Men's Team
	
	Ranelagh

	2nd Mixed Team
	
	London Front Runners

	2nd Veterans' Team
	
	London Front Runners

	The Toilet Seat
	
	St Neots Riverside



The following titles weren’t awarded on the day but have subsequently been assigned:
· Queens of the Mountains: Serpentine (Sarah Pemberton, Natasha Sheel, Ahlem Ben Gueblia, Nicola Kaye)
· Kings of the Mountains:  Thames H&H (Paddy Roddy, James Hoad, James Hoad, James McMullan)
· Mark Critchlow award:  tbc (James Hoad? Interested in team captain nominations)
· Sonia O’Sullivan award:  tbc (Rebekah Edgar?  Interested in team captain nominations)

Stage winners
Serpentine have now won a total of 242 GBR stages - 107 men, and 135 women. Next is Ranelagh with 98, Dulwich with 69, Chasers also with 69 and Stragglers with 63.  Hugh Torry added yet another win to his all-time lead with 16 wins in total going back to 2007.

Stage winners were as follows:

	Stage
	Distance
	Men
	Club
	Time

	1
	12.7
	Kitching, Matt
	Queens Park Harriers
	01:14:51

	2
	9.42
	Wright, Chris
	Serpentine
	00:55:18

	3
	11.2
	Altmann, Nick
	Thames Hare & Hounds
	01:06:25

	4
	11.5
	Roddy, Paddy
	Thames Hare & Hounds
	01:07:28

	5
	13.5
	Hoad, James
	Thames Hare & Hounds
	01:16:02

	6
	8.4
	Smith, Jonathan
	Ranelagh Harriers
	00:52:08

	7
	11.6
	Ollington, Richard
	Thames Hare & Hounds
	01:02:21

	8
	10.7
	McMullan, James
	Thames Hare & Hounds
	00:58:02

	9
	10.2
	Jones, Matthew
	Thames Hare & Hounds
	00:58:23

	10
	9
	Pearce, Gordon
	Thames Hare & Hounds
	00:54:25

	11
	7.5
	Brandie, Gavin
	Clapham Chasers
	00:46:40

	12
	10.75
	Jones, Matthew
	Thames Hare & Hounds
	01:02:48

	13
	6.6
	Hughes, Glenn
	Serpentine
	00:35:38

	14
	8.2
	Torry, Hugh
	Serpentine
	00:49:18

	15
	9.4
	Ollington, Richard
	Thames Hare & Hounds
	00:53:17

	16
	13.1
	Hoad, James
	Thames Hare & Hounds
	01:15:48

	17
	10.5
	Roddy, Paddy
	Thames Hare & Hounds
	00:55:08

	18
	9.7
	McMullan, James
	Thames Hare & Hounds
	01:01:53

	19
	8.4
	Pearce, Gordon
	Thames Hare & Hounds
	00:53:02

	20
	6
	Wright, Chris
	Serpentine
	00:31:07

	21
	8.4
	Brotchie, Jack
	Stock Exchange AC
	00:46:41

	22
	9.15
	Baines, Simon
	Thames Hare & Hounds
	00:49:38




	Stage
	Distance
	Women
	Club
	Time

	1
	12.7
	Crawford, Victoria
	Serpentine
	01:26:58

	2
	9.42
	Bushell, Jenny
	Ealing Eagles
	01:05:02

	3
	11.2
	Blazey, Laura
	Ranelagh Harriers
	01:22:35

	4
	11.5
	Pemberton, Sarah
	Serpentine
	01:25:06

	5
	13.5
	Hannon, Felicity
	Clapham Chasers
	01:34:39

	6
	8.4
	Edgar, Rebekah
	Thames Hare & Hounds
	00:55:29

	7
	11.6
	Harvey, Rose
	Clapham Chasers
	01:14:05

	8
	10.7
	Baird, Jen
	London Front Runners
	01:09:24

	9
	10.2
	Whiley, Alice
	Clapham Chasers
	01:06:18

	10
	9
	Pickup, Andrea
	Dulwich Runners
	01:07:18

	11
	7.5
	Roberts, Megan
	Serpentine
	00:52:21

	12
	10.75
	Pemberton, Sarah
	Serpentine
	01:12:47

	13
	6.6
	Hedgthorn, Katy
	Thames Hare & Hounds
	00:44:09

	14
	8.2
	Crawford, Victoria
	Serpentine
	00:55:10

	15
	9.4
	Baird, Jen
	London Front Runners
	01:05:45

	16
	13.1
	Hannon, Felicity
	Clapham Chasers
	01:43:50

	17
	10.5
	Whiley, Alice
	Clapham Chasers
	01:09:13

	18
	9.7
	Gibson, Melissah
	Ealing Eagles
	01:15:39

	19
	8.4
	Roberts, Megan
	Serpentine
	01:02:00

	20
	6
	Sheel, Natasha
	Serpentine
	00:37:02

	21
	8.4
	Edgar, Rebekah
	Thames Hare & Hounds
	00:54:10

	22
	9.15
	Russenberger, Heidi
	Stragglers
	01:04:18






Course records
Fast conditions and keen competition saw plenty of records falling, including records which have stood for decades.  Apologies to runners on stage 4 but we haven’t awarded records due to the shortened course.  For runners on stages 15, 18 and 19, your times are recorded as starting records for the new routes.   Apologies as ever for mucking around with courses, as I realise people take the records seriously.

Well done especially to Chris Wright and Andrea Pickup broke course records on both their stages, and although it was a new course, well done to Melissah Gibson (Ealing) and Steve Ramek (26.2) for beating stage records on the new course of stage 18 despite it being a mile longer.

So records set this weekend were as follows:
	Time
	Runner/club
	Stage
	Category

	00:55:36
	Chris Wright - Serpentine
	2
	Overall (men)

	01:07:21
	Jess Smith - Bearcats
	2
	V35 Women

	01:22:35
	Laura Blazey - Ranelagh
	3
	V35 Women

	01:17:30
	Will Parry - LFR
	3
	V50 Men

	01:31:45
	David Dixon - BA
	5
	V50 Men

	01:26:57
	Jacky Balfour - Misfits
	7
	V45 Women

	01:02:21
	Richard Ollington - THH
	7
	Overall (men)

	01:14:05
	Rose Harvey - Chasers
	7
	Overall (women)

	00:58:02
	James McMullan - THH
	8
	Overall (men)

	01:05:13
	David Symons - THH
	9
	V50 Men

	00:58:23
	Matt Jones - THH
	9
	Overall (men) & V40

	00:54:25
	Gordon Pearce - THH
	10
	Overall (men)

	01:07:18
	Andrea Pickup - Dulwich
	10, 20
	V45 Women

	00:40:05
	Crispin Allen – Stragglers
	13
	V50 Men

	00:35:38
	Glenn Hughes - Serpentine
	13
	Overall (men)

	00:39:42
	Graham Sutherland - Chasers
	13
	V40 Men

	00:49:18
	Hugh Torry – Serpentine
	14
	V40 Men

	01:15:48
	James Hoad – THH
	16
	Overall (men)

	00:55:08
	Paddy Roddy – THH
	17
	Overall (men)

	00:31:07
	Chris Wright – Serpentine
	20
	Overall (men)

	00:40:01
	Andrea Pickup – Dulwich
	20
	V45 Women

	00:40:18
	Kevin Price – Stragglers
	20
	V50 Men

	00:37:02
	Natasha Sheel - Serp
	20
	Overall (women)

	00:46:41
	Jack Brotchie - Stock Exchange
	21
	Overall (men)

	00:54:10
	Rebekah Edgar - THH
	21
	Overall (women)

	00:49:38
	Simon Baines - THH)
	22
	V40 Men



(One of the V35s pointed out to me at the finish that she’s not quite 35 – please remind me!)


2. ORGANISATION

Route: We made route changes to stage 15 and to the 18/19 changeover on Box Hill; both of these were successful.  A change to stage 4 was forced on us by a closed pathway and will revert to the old course next year (which gives runners longer to cross Cressex Road – the new route forced a motorist to brake hard when the leader came through).  
We also need to make a last-minute diversion to stage 11 due to impassable crops  and this worked very well – thanks for 26.2 and also Serpentine for  stepping in there, and to course marker Chrissie Glew for raising the alarm.
We still have a few typos or wayward pointers on maps (12, 17).  Arggh.  Sorry.

Marshalling and safety: Organisationally we made some changes to how we check marshals, but this was hampered by one lead car needing to step in and help with timekeeping after an unfortunate Friday night dropout.
As a general point, most teams need to get sharper at telling us (via Whatsapp) when they are in position, and especially if they think they are running late.  We can cover if we know about it.   We will change the Whatsapp so that results are separate from marshalling.
Marshalling was mostly very good although too last-minute in some cases, perhaps because of the much faster conditions and level of competition.   We need to build in a little more time in those plans because it’s the first 5 or 6 runners who are the ones who really need assertive marshalling.
I missed one off the plan too which we covered on the day (stage 2 in Datchet).
On stage 7, one team missed water stops for lead runners in Hatfield due to traffic delays and even the final one was initially placed on the wrong side of the road.  This is a long stage and those are mandatory – I need to change our marking approach on 7 so that I am able to cover any problems, as there’s always a high risk of traffic in St Albans.  Marshals on critical road crossings on stage 13 were missing too but we were able to cover with help from Chasers – thanks.
There are a few marshal instructions that are wrong or not clear enough (well done to Beckenham for realising that on stage 5), and the instructions for water provision need updating – finish stations especially need 6 or 7 big bottles.

Medics: There were no major injuries to report, with the medics kept busy with cuts and grazes.  An injury on the Alban Way was a useful and successful test of our process to get to runners in long sections away from the road.

Course marking was successful – need feedback from team captains (and I remain astonished at how runners can go wrong on the simplest and most clearly marked routes, especially stage 1).
The key offroad sections which I really can’t do during the weekend are now well covered by Chrissie (end of 10, 11, 13, 19), Mark (4, start of 10), Tom (5, 16, 17), and David (3, 9, start of 14).  David also does the on-road marking on 16, 17, 20 and 21, and Alan does Hertford town centre.  The critical woods sections on 7 were completed with 30 seconds to spare and need marking ahead (I need to train someone up here), and the North Downs Way section of 18 needs filling (I did it on Friday but it would be less risky to do it on the day).  Some markings were tampered with on 18 by residents on The Coombe, and generally we need to avoid putting arrows on residential roads if marshals can direct runners instead.

Timekeeping: good reliable timekeeping by all teams, despite needing to make last-minute changes.  We asked teams to help enter results as they were recorded by timekeepers, which allowed our results team to have a much better weekend.  This was OK but I needed to be clearer on instructions and it needs further work; we have a number of options for Parkrun-style technology to further improve this.

Team registration and results: Allan has made some changes to the online service which massively improved response times and allowed everyone to see what was going on.  The reporting on stage records is great too.  The only remaining nice-to-haves would be a report on stage winners (I forgot to read them out at the finish), and a report on the Queens and Kings of the Mountains.

Start and finish: Hampton Court was good as ever.  The finish was also great and thanks to the Hawker Centre, and to Mark Mabin for setting up the finish funnel.  Organisationally I always leave this very late to sort out.

Permissions: Alan Mawdsley secured all of our permissions, yet we had plenty of changeovers where gates were locked or staff were hostile, in particular Little Marlow, Thorndon Park, Davy Down, and Lullingstone.  Permissions agreed with managers of locations rarely seem to filter through to the people working there.  We will write to each of these and agree an approach.
We had a complaint from someone on Blackmore Parish Council who said we should ask them for help; when we contact them each year they never reply, but we will try again.

Financially, we should have a surplus of several thousand pounds to give to Marie Curie and we have sufficient reserves to cover a race cancellation, and should aim to keep at that level.


Thanks to 
· Timekeepers Pat and Alan Short, Merran and Jim Sell, Bob and Jane Wheller, Andrew Wallace, Norma Morris, David Griffiths, Roy Reeder, Mike Mabin, Keith Haworth, Sue Waters and Alan and Liz Pemberton.
· Course markers Tom Reay, Alan and Liz Pemberton, Chrissie Glew, David Clarke, Mark Pattinson, Rob Teer and the Thurrock Nomads.
· First aid drivers Kevin Walker and Ollie Walker, and to first aiders Terry and Liam from Event Medical Solutions
· Alan Mawdsley for doing all the permissions and course prep, Allan Barrie for the results service, Evan Bond for the graphics, Roy Reeder for t-shirt procurement
· David Clarke CBE, our race adjudicator, who also marked and marshalled a lot of the course
· All team captains and teams for the massive amount of marshalling and water stations, and to local volunteer John Nall from Cheshunt for the water station on stage 9.
· Pat Short, who books and arranges the finish area and barbecue, and Mike Mabin who sets up the finish funnel.
· Co-race director Alex Cutting, who runs our finances, entries, all sorts of logistics, and drives the race control car.






