Green Belt Relay 14-15 May 2022
Race Director’s Report

Peter Kennedy, 24th May

We restarted the Green Belt Relay after two consecutive cancellations. The race remains financially viable largely thanks to co-operation from teams in rolling over entry fees, and in Stragglers treasurer Phil Hall’s ability to keep track. Costs have risen across many areas, and coupled with a lower turnout, the surplus will be well down on previous events but still positive.

A few clubs struggled to fill teams, so we had a flurry of late cancellations, resulting in 44 teams competing, one or two with incomplete teams. This included two new clubs, BCG and Maidenhead AC, both of whom were exceptionally well prepared and competitive, while relative newcomers Clapham Pioneers also deserve a mention for an outstanding performance.

Thames Hare & Hounds repeated their success of 2019, winning the overall title with a mixed team, and winning a total of 17 stages across the men’s and women’s team, while Clapham Chasers won the women’s event, ending Serpentine’s recent dominance. Prizes were as follows:

1. Prizes
	"The Green Belt" - overall winners
	Thames Hare & Hounds

	"The Pewter Plate" - 1st Women's Team
	Clapham Chasers

	"The Davis Cup" - 1st Men's Team
	Ranelagh Harriers

	"The Lynda Shield" - 1st Mixed Team
	Thames Hare & Hounds

	"The Walking Stick" - 1st Veterans' Team
	London Front Runners

	2nd Women's Team
	
	Serpentine

	2nd Men's Team
	
	Serpentine

	2nd Mixed Team
	
	BCG

	2nd Veterans' Team
	
	Stragglers

	The Toilet Seat
	
	26.2 RRC

	Queens of the Mountains
	
	Clapham Chasers

	Kings of the Mountains
	
	Thames Hare & Hounds

	Mark Critchlow award
	
	Martin Alvarez-Espinar (THH)

	Sonia O’Sullivan award
	
	Natalie Seymour (THH)



2. Stage records

We had two amended stages (14 and 22), establishing a new set of stage records for the next race. Existing records were broken as follows:

· Stage 1: Richard Ollington (Thames) broke the overall stage record
· Stage 2: Natalie Seymour (Thames) broke the overall stage record by 4 seconds and also the V35 record.
· Stage 3: James McMullan (Thames) and Frankie Hogge (BA) both broke the overall course record.
· Stage 4: Martin Alvarez-Espinar (Thames) broke the V40 record.
· Stage 5: Carla Molinaro (Chasers) broke the V35 record
· Stage 13: Gavin Brandie (Chasers) broke the V40 record, and Crispin Allen broke his own V50 record
· Stage 15: Maria Jovani (BA) broke the V45 record
· Stage 18: Katie Lysons (Chasers) and Martin Alvarez-Espinar (Thames) both broke the course record, with Martin also breaking the V40 one
· Stage 19: Charlotte Firth (Chasers) broke the V35 record
· Stage 20: Natalie Seymour (Thames) did it again, breaking both the overall and the V35 records, while Andrew Thompson (Pioneers) broke the V50 one.

Course Route

We had a few tweaks to stage finishes to minimise disruption; the main course changes were 
· a new route for stage 14 from Cranham to Davy Down, taking a more easterly route, primarily to avoid private land and busy roads
· a new race finish at Bushy Park Sports Centre, creating a new, shorter final stage ending through Bushy Park.
Both of these look like improvements to the route.

Improvement points:
· Stage 17, where the overgrown verge meant runners were on a busy road for the first mile. Options are limited but will investigate.
· Stage 18, where the road crossing at Pebblehill Road remains a hard one to cross and to marshal. There is an option to adopt a route similar to the pre-2014 race, which also makes the stage easier (with a reduced vertical drop/climb) and a wider footpath to run on. To be investigated.

Marking

For course marking, runners had few excuses to go wrong with the GPS maps, marking, youtube videos etc, although a few still did.  The route was well marked with no obvious gaps.

We are increasingly planning around marking on race day and minimising use of arrows, to minimise use of fuel and time ahead of the race, and to reduce littering. This wasn’t possible for all stages but is our increasing aim.

Improvement points:
· We have work to do on the precision of GPS maps, especially in sections where the exact route can be unpredictable (e.g. the unmarked depths of Epping Forest).
· We moved our GPS maps to Garmin Connect, after the old Map My Run files were unavailable. This makes it easier for runners able to connect to devices, but is not as good for runners looking simply for an app showing them where they are compared to the course. We will re-activate the all-course Outdooractive map as a much simpler way.

Marshalling and Safety

We adopted a new safety car to check marshalling positions, meaning that we covered all of the high priority road crossings and water stations. There were a few gaps from late team dropouts which we filled in on the day.

Communication with teams and captains was very strong, with a dedicated Whatsapp channel specifically for marshalling updates.

Improvement points:
· Continue to separate out the marshalling/checking from the marking, especially if we increasingly mark on race day.

Medics

We were joined again by two equipped first-aiders from Event Medical Solutions who were reliable and reassuringly experienced. No major medical incidents to report.

Timekeeping and results

We were supported by timekeepers and by the results service created and supported by Allan Barrie.

The process was a little rusty, with the slick process created for the last race was not well communicated prior to the race. Nevertheless, results were accurate and up to date for the second half of the race, with very few post-race errors to correct; runners were asked to self-time as a backup, and when needed, this worked OK. 

Improvement points:
· Need to verify loading of current stage records
· In the results app, need a verification that all clubs are listed in each stage, otherwise leaderboards can overstate a missing club’s total score
· We aim to investigate simple barcode processes for future races.

Prizes and Finish

The t-shirts proved popular, although a few runners requested not to have one for sustainability reasons. Thanks to Evan Bond for his design work on this, trophies and race publications.
The new race finish provides a welcoming and practical finish, with excellent catering and plenty of space.

Permissions

We had few problems with usage of changeover points, having worked hard to remind them in advance. Previous problem points like Lullingstone, Wycombe AC and Davy Down were fine.

Improvement points:
· Great Kingshill, where we have since agreed with the chair of the Village Hall to book it (similar to Tatsfield) rather than disturb other bookings.
· High Beach, where park wardens insisted on clearing out the car park at 7pm despite our licence allowing us to stay until 8. 7pm is only 2 minutes after the cutoff for stage 9 and not sufficient. To be investigated.

Thanks to 
1. Timekeepers Pat and Alan Short, Merran and Jim Sell, Bob and Jane Wheller, Andrew Wallace, Norma Morris, Roy Reeder, Mike Mabin, Chrissie Glew, Sue Waters.
1. Course markers Tom Reay, Richard Patience, David Clarke, Phil Davies.
1. First aid drivers Kevin Walker and Sarah Boyle, and to first aiders Colin and Liam from Event Medical Solutions
1. Roving marshals Ollie Walker and Emily Skipp.
1. Alan Mawdsley for doing all the permissions and course prep
1. Allan Barrie for the results service
1. Evan Bond for the graphics for t-shirts, awards and leaflets
1. David Clarke CBE, our race adjudicator, who also marked and marshalled a lot of the course
1. All team captains and teams for the massive amount of marshalling and water stations
1. Hannah and the team from Bushy Park Sports Centre, and Mike Mabin who sets up the finish funnel
1. Co-race director Alex Cutting, who runs our finances, sorts out entries, procures t-shirts, all sorts of logistics, and drives the race control car.


