Green Belt Relay – Approach – Medical Emergencies
Green Belt Relay
Safety Plan – Emergency Response

V4, April 2025
Peter Kennedy (Race Director)

Introduction

The Green Belt Relay is an annual 220-mile, 22-stage relay.  It has been contested each year since 1995 and involves around 50 runners per stage – runners run two stages each.  See www.greenbeltrelay.org.uk for details.
There are a number of documents describing how it works, including a detailed risk assessment, a course marking plan, a timekeeping/results plan, a permissions plan, and all of the maps of each stage.  The web site sets out the main points of these too.
The purpose of this document is to describe our plan specifically in response to a medical emergency during the race.  This refers primarily to runners, but most of these principles could apply to supporters, marshals and officials on the course too.
Race Overview

The key race points relevant to emergency provision are as follows:
· We will provide trained and equipped first-aiders to support the race.  These will be in two sweep cars, which will be at the rear of each stage
· The race takes place around London’s Green Belt, so although it is mainly in the countryside it is never especially far from major communications, transport and hospital infrastructure
· The race is a multi-stage relay.  Each stage starts at a fixed time, so the race never gets too spread out, but at any point there are at least two stages in progress (sometimes three), with runners spread over perhaps a 20-mile distance.  Each stage starts at a different point around the course, so any services provided at race starts/finishes (water, refreshments, results, marshals) have to keep being transported around the route
· The race is largely off-road or on minor country roads or suburban roads.  The proportion of off-road is about 70-80% (depending on how you define it), although with only two exceptions (stages 18 and 22) there are never sections where runners are more than around one mile from the nearest road behind or ahead (a more detailed analysis of this is provided below).
· The route, despite the distance and complexity, is quite heavily marked and marshalled (although note that there are no distance markers); contesting teams are obliged to provide marshalling support when not running, and we have a system of controls (documented in the marshalling plan and marking plan) to verify that key danger points are covered, and that runners encounter water stops at least every 4 miles.
Our safety record has been excellent, but there is always the risk of an unexpected medical emergency, and some of the features of the race would make this tougher to deal with than in a road 10K.  The rest of the document sets out what we have in place to allow runners to raise the alarm promptly, to get required help from marshals if needed.

Planned Process

1. Dedicated Emergency Response Team
As explained in more detail in the marshalling plan, the race will be co-ordinated from a “control car”, which will follow at or near the front of the race (so will set off just before the start of each stage).  There will also be sweep cars at the rear of each stage (leapfrogging between alternate stages).  Both of these sweep cars will have a trained first-aider for the duration of the race, equipped with first aid gear (defibrillator, oxygen etc.), and will have detailed maps and knowledge of the course.
2. Pre-race briefings, rules and equipment
We conduct a pre-race captains’ briefing to re-iterate all of the key points about safety, and to distribute maps, marshalling instructions and booklets.
There is then a mandatory pre-race briefing 15 minutes before the start of each stage to remind runners of safety procedures, to check that they do have a phone and a map, and to inform them of any known challenges specific to the stage.  The starter will inform a runner that their result won’t count if they fail to take a map and a phone.
3. Time credits for assisting runners
We rely partly on the goodwill and initiative of other competitors to assist a runner in difficulty.  Runners will be encouraged to assist other runners in the briefings, and will be awarded with compensating time credits (at the race director’s discretion) to ensure this does not unduly set back their team’s overall time if they are obliged to stop.
4. Maps
The maps set out any known hazards on the course, and provide the race director’s mobile number (i.e. the “control car”).  All runners carry maps with them when they run.  The maps also provide the postcode and address of the nearest A&E hospital, and the postcodes of road crossings/marshal points.  As noted above, all runners are obliged to have these.
5. Mobile phones
We mandate that all runners take a mobile phone with them when they run, and we will check that they have one before the start.  The mobile network has historically been a little patchy, especially on parts of the Essex Way and the North Downs Way, but increasingly covers the entire route.
6. First Aiders
As well as the dedicated first-aiders in the control car and the sweep car, we ask team captains to identify any qualified first-aiders in their teams, and the race director maintains a list and contact details for these. 
In 2025, our event medical support will be provided by Location Medical Services. They will provide a "Medical Support Unit" and two qualified medical staff, which is similar to previous events. Please see https://locationmedical.com/ for details and a hugely impressive set of credentials. They are based not far from us in Shepperton.
Location Medical Services is regulated and approved by the Care Quality Commission to provide Urgent care services and ambulance & paramedic services in the UK.
Location Medical Services is a member of the National Outdoor Events Association and the Independent Ambulance Association and is approved by the Health & Safety Executive for the provision of First Aid training (in accordance with the First Aid at Work Regulations 1981).
Professional Medical Staff provided by Location Medical Services will have recognised medical qualifications and “front line” operational experienced gained through the NHS (or overseas equivalent statutory health services). 
They carry full Employers Liability, Public Liability and Medical Malpractice Insurance Policies and that these specifically cover everything related to Event cover and Film and TV work.

7. Marshals
The race has a comprehensive marshalling plan.  Teams are obliged to provide coverage for marshalling points when they are not running, and we have a control process in place to verify that the high risk points are all marshalled before the race (or to delay or stop the race until this is in place).
Runners in difficulty will be advised to ask for help at the next marshalling stop, if they are able to, otherwise to call the race director, who will assess how close the first-aiders are and direct the nearest one to the incident.
Marshals will be identified with hi-vis clothing, and will have been provided with contact details for the Safety Officer and the Race Director.  They will NOT generally be first-aiders.  It is not practical to provide qualified first aiders at every marshal point.

Risks

1. A runner in distress on an off-road section might not be reachable by emergency vehicles.
a. Marshals, dedicated fairst-aiders and/or emergency services would need to get to them from the nearest road.  This would be a marshal point, the postcode for which is provided on the race map. 
b. We have analysed maximum distances from roads for each stage.  See section below on “Off Road Sections”.  There is one section on stage 14 where runners are up to 1.5 miles from the nearest road, and another (on stage 18) where a runner is more than one mile from the nearest road crossing, ahead or behind.  Stage 22 also has a section along the Thames Path of nearly 3 miles, although this is open to emergency traffic along some parts and is heavily used by other runners, cyclists and pedestrians, so we do not feel is a risk.

2. A runner taken ill at the back of the pack, or taken ill having lost their way, would not be identified until their team captain or the timekeeper realised that they had not completed the stage
a. Mandate mobile phones and maps
b. Updated maps to provide additional information and context if runners lose their way.

3. A runner falling ill at the end of a stage would not have the level of support they might normally expect at the end of a similar race (e.g. a half marathon)
a. The “control car” or “sweep car” would need to cover this, and the timekeeper for each stage will need to contact the race director to figure out which is closest.
b. Communicate this point to team captains and encourage each team to have its own first aid approach
c. Brief all timekeepers on basic rules to address any pre- or post-race issue.

Major Off Road Sections

The following is an assessment by stage of race sections with significant continuous off-road running.
As noted above, there will be marshal points at all road crossings (aside from very minor cul-de-sacs) and water stations at least every 4 miles.  The race maps include postcodes for these marshal sections to assist with locating them.
The main additional mitigating actions identified are to provide additional postcodes where there are road access points to towpaths, even if there aren’t marshal points.
	Stage
	Section
	Additional mitigation required?

	1
	Stretches of Thames towpath.  Not more than ½ mile from roads, with frequent access points
	n/a

	2
	(as for 1)
	n/a

	3
	Stretches of Thames towpath.  Up to a mile away from roads.

Woodland section near Little Marlow, miles 12 – 13.  Not more than ½ mile from roads.
	n/a

	4
	Woodland sections through Booker/Wycombe.  Longest and most inaccessible section is from 5.3 to 6.35 miles
Another mile or so through Hughenden from 9 to 10.1 miles.
Not more than ½ mile from a road.
	n/a

	5
	Off road section from 2-3 miles on South Bucks Way.  Another from 3.7 to 5 miles, with adjacent smaller roads.  
Four half-mile wood sections in Amersham (6 miles), Lane Wood (8 miles), and near Olliberrie Lane (12.2 miles).
	n/a

	6
	Half mile section near start across fields.  
Longer section across fields from 3.8 miles to 4.6; adjacent to roads.
Short section in public park at finish
	n/a

	7
	Long section on the Alban Way (0.6 to 6.3 miles).  This is all adjacent to roads.

Section in Commons Wood (8.25 to 9.8 miles).  Not far from roads at any point, but navigation is tricky and easy to get disorientated – we mark this section heavily.

Section along Cole Green Way – 10.25 to 12 miles.  Cycle path, with a road intersection at 11.1 miles.
	n/a

	8
	First two miles along the Cole Green Way, with another road intersection

From 3.5 to 10.6 miles, race follows canal towpath.  There are a number of adjacent roads along the way
	Schedule dedicated water stations in marshalling plan

	9
	Miles 1 to 7 are along the Lea Valley path.  A number of adjacent roads along the way
	Schedule dedicated water stations in marshalling plan

	10
	The first 4 miles are through Epping Forest, with road crossings/marshal points.  The longest section between marshal points is from 2.6 miles to 3.95 miles.

There is then a section along the Essex Way from 7 miles to 9.4 miles.  There is an adjacent road from 8.5 miles
	n/a

	11
	Off road section (Essex Way) from 1.25 to 1.8 miles, then 1.95 to 2.75 miles.  Adjacent to road.

Off road section (St Peter’s Way) from 3.2 miles to 4 miles (High Ongar)

Off road section from 4.2 to 6.3 miles, with concrete farm driveway accessible from road.

Offroad section from 6.3 miles to 7.1 miles through Paslow Common Farm.

	n/a

	12
	Bridle path from 7.2 to 8 miles.

Footpath into Thorndon Park from 9.6 miles to 10.3.
	n/a

	13
	Woodland section in the first mile, with marshal point in the middle

Woodland section from 1.5 to 2.2 miles, adjacent to roads

Woodland section from 3.35 to 4.1 miles, then from 4.85 miles to 6.1 miles.  
	n/a

	14
	Woodland section from start to 1.9 miles

Offroad section along Mardyke Path from 4 miles to near finish at 8 miles.  
	Schedule dedicated water station at 4 miles, with instructions to warn runners that there isn’t another one.

	15
	Towpath (Darent Valley Path) from 4.65 to 5.6 miles, and again from 8.9 to 9.7 miles.  

	n/a

	16
	More Darent Valley Path from 0.2 to 1.2 miles.

Golf course crossing from 1.8 to 3.2 miles.  

North Downs Way path from 4 miles to 4.7.

Complex, steep offroad section from Chevening Church (6.2 miles) to 7.5 miles.

	n/a

	17
	Woodland/path section from 5.5 to 6.2 miles, nearby roads

Woodland offroad section from 7.6 to 8.7 miles past Quarry Hangers Farm, then (after marshal point/road) from 8.8 to 9.6 miles

	n/a

	18

	Golf course crossing from start to 0.75 miles

Woodland path from 1.5 miles to 2.2 miles, adjacent to roads

Woodland path from 2.3 miles to 4 miles, road access point at 3.7 miles

Woodland path from 4.5 miles to 5.65 miles
	n/a



	19

	Woodland/downs path from 3.15 miles to 4.3 miles

Woodland path from 4.9 miles to 7.15 miles

Woodland path from 7.15 to 10.4 miles
	Schedule marshal point and water station at key road crossing at 5.2 MILES

	20
	Woodland section from 2.7 to 4.6 miles
	n/a

	21
	Towpath section from 0.2 miles to 1.7 miles, then to 3.3 miles, then to 4.5 miles, then to 5.5 miles, then from 5.8 to 6.6 miles

All intersected by roads and marshal points.

	n/a

	22
	Towpath from start to 4.8 miles, with access roads at regular intervals 

	n/a
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